Lakeshore Baptist Church
2026 Budget Discussion
November 30, 2025

Presented by the Finance Committee
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Lakeshore Baptist Church
2026 Proposed Budget
January 1, 2026 - December 31, 2026

2025 2026 Increase
Budget Budget (Decrease) Percent

General Offerings $955,499 $1,020,501 $65,002 6.8%
Ministry Budgets

Youth ‘ $10,000 $12,600 $2,600 26.0%

Children $13,000 $20,600 $7,600 58.5%

Senior Adult $2,400 $3,600 $1,200 50.0%

Music $14,800 $17,655 $2,855 19.3%

Education : $10,200 $10,800 - $600 5.9%

Hospitality $7,825 $11,150 - $3,325 42.5%

Pastoral Oversight $11,700 $12,200 -~ $500 4.3%

Missions $102,262 $113,276 $11,014 10.8%

Total Ministry Budget $172,187 $201,881 - $29,694 17.2%
Administrative Budgets

Buildings & Grounds $214,400 $201,450 ($12,950) (6.0%)

Administrative Operations $41,710 $52,450 $10,740 25.7%

Long Range Planning $0 $0 $0 N/A

Personnel $527,202 $564,720 $37,518 71%
Total Administrative Budget $783,312 $818,620 $35,308 4.5%
Total Budget “ $955,499 $1,020,501 $65,002 6.8%
Net budget : $0 $0 $0 N/A
Weekly Requirement ‘ $18,375 $19,625 $1,250 6.8%
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N Lakeshore Baptist Church
2026 Proposed Budget

January 1, 2026 - December 31, 2026

YouthWinistry ~ 7T T T

Camp
Conference/Seminars
Discipleship, Evang., Worship, & Ministry
Mission Trip
Technology Expenses
Youth Outreach
Celebration Expenses
Total Youth

Children’s Ministr

AWANA
Children's Division
Preteen Division
Preschool Division
Vacation Bible School
Children's Safety Program
Conferences / Seminars

Total Children's Ministry

Senior Adult Ministry

Events/Programs
Transportation
Ministry/Outreach Events
Ministry Support/Administration
Total Senior Adult Ministry

Mus1c Ministry

Music lerary/EqmpmentISupplles
Conferences/Seminars
Audio Visual
Supply (Music Minister)
Music Licenses/Choral Clubs
Choral Music
Instrumental Music / Maintenance
Worship Support/Admmlstratlon
Ministry Support

Total Music Ministry

2025 2026
Budget Budget Difference Percent
$3,000 $3,000 $0 0.0%
$1,000 $1,000 $0 0.0%
$2,500 $3,600 $1,100 44.0%
$0 $3,000 $3,000 N/A
$1,000 $1,000 $0 0.0%
$2,000 $500 ($1,500) (75.0%)
$500 $500 $0 0.0%
$10,000 $12,600 $2,600 26.0%
$150 $0 ($150) (100.0%)
1 $4,550 $7,200 $2,650 58.2%
$0 $5,100 $5,100 . N/A
$1,800 $2,100 $300 16.7%
$3,000 $3,000 $0 0.0%
$2,500 $2,200 ($300) (12.0%)
$1,000 $1,000 $0 0.0%
'$13,000 $20,600 $7,600 58.5%
$1,000 - $1,480 $480 48.0%
$900 $900 $0 0.0%
$0 $820 $820 N/A
. $500 $400 ($100) (20.0%)
$2,400 $3,600 $1,200 50.0%
$100 $750 $650 650.0%
$1,400 $1,600 $200 14.3%
$5,000 $4,710 ($290) (5.8%)
$2,600 $2,750 $150 5.8%
$2,100 $2,120 $20 1.0%
$1,600 $2,000 $400 25.0%
$900 $1,000 $100 11.1%
$300 $1,525 $1,225 408.3%
$800 $1,200 $400 50.0%
$14,800 $17,655 $2,855
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Lakeshore Baptist Church
2026 Proposed Budget
January 1, 2026 - December 31, 2026

2025 2026
Budget Budget Difference Percent
‘Education :
5440 Bible Study Literature & Supplles $7,600 $8,000 $400 5.3%
5445 Discipleship Resources $700 $900 $200 28.6%
5450 Education Ministry Support $500 $500 $0 0.0%
5460 Training $300 $300 $0 0.0%
5475 Historical Documentation $100 $100 $0 0.0%
5490 Seminars & Conferences $1,000 $1,000 %0 0.0%
Total Education $10,200 $10,800 $600 5.9%
Hospitality &
5510 Adult-Churchwide $1,650 $2,900 $1,250 75.8% -
5521 Decorations $2,000 $2,000 $0 0.0%
5522 Flowers/Funerals $750 $800 $50 6.7%
5530 Equipment/Maintenance $525 '$1,000 $475 90.5%
5550 Thanksgiving Banquet $200 $250 $50 25.0%
5555 Wednesday Dinner Supplement $200 $250 $50 25.0%
5558 Coffee Ministry $0 $1,200 $1,200 N/A
5560  Pantry Supplies $2,500 $2,750 $250 10.0%
Total Hospitality $7,825 $11,150 $3,325 42.5%
Pastoral Over5|ght ‘
5805 Deacon Mlmstry $1,800 $2,500 $700 38.9% =+ !
5815 Community Involvement $2,000 $1,800 ($200) (10.0%)
5820 Conferences/Seminars $2,500 $2,500 $0 0.0%
5830 Supply Preacher $1,500 -$1,500 $0 0.0%
5840 Staff Development $900 $900 $0 0.0%
5850 Pastoral Expenses $3,000 $3,000 $0 0.0%
Total Pastoral Oversight $11,700 $12,200 $500 4.3%
Bunldmgs and Ground: ; '
5105 Building Cleamng & Mamtenance $41,000 $0 ($41,000)  (100.0%)
5110 Custodial Supplies $3,000 $3,200 $200 6.7%
5130 Electricity $54,000 $55,000 $1,000 1.9%
5132 Water / Sewer $8,100 $17,300 $9,200 113.6%
5133 Garbage pickup $1,300 $1,950 $650 50.0%
5140 Facilities Maintenance $53,000 $55,000 $2,000 3.8%
5145 Landscape Maintenance $9,500 $9,500 $0 0.0%
5150 Bldg. & Prop. Insurance $44,000 $51,500 $7,500 17.0%
5180 Security /Emergency Preparedness $500 $8,000 $7,500 1500.0%
Total Building and Grounds $214,400 $201,450 ($12,950) (6.0%)
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Lakeshore Baptist Church
2026 Proposed Budget
January 1, 2026 - December 31, 2026

Administrative Operations 7

Computer Software & Technology
Copier Supplies and Maintenance
Bank Service Fees

Insurance - Fidelity Bond

Mileage Reimbursements

Office Supplies

Postage

Professional Development
Professional Fees

Offsite Records Backup and Storage
Publicity/Public Relations

Online Giving Fees

Phone and Internet

Total Administrative Operations

Long Range Planning
~ Materials and Tools
Total Long Range Planning

Personnel; T
Senior Pastor's Salary
Social Security and Medicare
Personnel Committee Designated
Minister of Music Salary
Pianist Compensation
Executive Pastor's Salary
Youth & Worship Minister's Salary
Children's Minister Salary
Ministry Intern
Office Manager Compensation
Productions
Praise Team Supply
Nursery Compensation
Building Cleaning & Maintenance
Kitchen Coordinator
Kitchen Assistant
Overtime
Worker's Compensation Insurance
Health Insurance Supplement
Non-qualified Health Coverage
Retirement Plan
Disability

Total Personnel

Total Budget before Missions

\

2026

2025

Budget Budget Difference Percent
$9,000 $14,500 $5,500 61.1%
$7,500 $8,500 $1,000 13.3%

- $200 $200 $0 0.0%
$200 $200 $0 0.0%
$1,500 $2,000 $500 33.3%
$3,500 $4,500 $1,000 28.6%
$1,200 $1,400 $200 186.7%
$200 $200 $0 0.0%
$2,000 $2,300 $300 15.0%
$710 $850 $140 19.7%
$6,000 $6,000 $0 0.0%
$5,500 $7,500 $2,000 36.4%
$4,200 $4,300 $100 2.4%
$41,710 $52,450 $10,740 25.7%
$0 $0 $0 N/A

$0 $0 $0 N/A
$98,417 $101,370 $2,953 3.0%
$6,756 $9,024 $2,268 33.6%
$10,500 $10,500 $0 0.0%
$74,905 $77.152 $2,247 3.0%
$15,369 $15,369 $0 0.0%
$74,979 $77,228 $2,249 3.0%
$50,000 $51,500 $1,500 3.0%
$51,300 $52,839 $1,539 3.0%

$0 $2,500 $2,500 N/A
$40,000 $41,200 $1,200 3.0%
$2,600 $2,600 $0 0.0%
$3,900 $3,900 $0 0.0%
$15,000 $10,700 ($4,300) (28.7%)

$0 $29,726 $29,726 N/A
$9,398 $9,680 $282 3.0%
$1,845 $2,090 $245 13.3%
$200 $200 $0 0.0%
$3,500 $3,000 ($500) (14.3%)
$36,549 $40,518 $3,969 10.9%
$18,091 $9,715 ($8,376) (46.3%)
$11,688 $12,039 $351 3.0%
$2,205 $1,870 ($335) (15.2%)
$527,202 $564,720 $37,518 7.1%
[ 5853237 r'§§67§§§1 $53,988 1 | 6.3%]|
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Lakeshore Baptist Church
2026 Proposed Budget
January 1, 2026 - December 31, 2026

2025 2026
Budget ~ Budget Difference Percent
Missions D B ‘ /
5620 Mission Partners $23,200 $24,360 - $1,160 5.0%
5640 Discretionary Mission Support $2,000 $4,320 $2,320 116.0%
5665 Baptist Student Ministry $1,200 $1,200 $0 0.0%
5666 Hunger Relief Ministry $7,000 $7,000 $0 0.0%
5667 Community Outreach $800 $3,450 $2,650 331.3%
5670 AWANA Missions $700 $1,000 $300 42.9%
Total Missions $34,900 $41,330 $6,430 18.4%
Budget before mission allocations I $888,137 | | $948,555 | | $60,418]| | 6.8%|
5610 Baptist General Convention of Texas - 4.5% $42,997 $45,923 $2,926 6.8%
5650 Parker Baptist Association - 2.55% $24,365 $26,023 $1,658 6.8%
Subtotal Allocations $67,362 $71,946 '$4,584 6.8%:
Total Church Budgeted Expenses | $955,499 I |§1,020,501 | | $65,002] | 6.8%]|
Projected Offering $955,499 $1,020,501 $65,002 6.8%
Surplus (Deficit) $0 $0 $0 N/A
Weekly Requirement Based on offering' $18,375 $19,625 $1,250 6.8%
Weekly Requirement Based on expenses $18,375 $19,625 $1,250 6.8%
Missions as a percent of budget , 12.0% 12.5%
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